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About The Forum

As Chief IP and Patent Counsel, your IP strategy has a significant and direct
impact on the growth of your company. Your strategy must play an offensive and
defensive role in protecting your IP assets both at home and in foreign markets. It
must allow you to act quickly and aggressively when high-stakes threats arise. And,
your global IP strategy must be nimble during a period of significant change in
patent law, allowing you to adjust your sights routinely on the shifting landscape
of IP in 2014 and beyond.

Consero’s 2014 Global IP Management Forum will address current legal and
business challenges faced by today’s Chief IP and Chief Patent Counsel,
providing a unique opportunity to share best practices and strategies that
will help lead their departments and companies in the right direction.

TOPICS FOR DISCUSSION

> Leveling The Playing Field With Non-Practicing Entities
> Moving Towards An Integrated Corporate IP Strategy
» Protecting IP Rights In China

> The AIA Has Passed...Now What?

> Getting The Most Bang For Your Buck: Managing Outside Counsel Efficiently
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General Session

General Sessions address top-
of-mind issues in a conversational
exchange among two or more
corporate executives and other
industry thought leaders, enabling
participants to share experience,
expertise, leadership skills, and
practical tools.

KnowledgeBridge™

Consero’s KnowledgeBridge™
sessions facilitate advanced,
high-level dialogue in an
informal boardroom-style
setting on specific topics

that are particularly suited

to intimate group discussions.



Forum Agenda

SUNDAY, MAY 4

3:00 PM - 4:00 PM
@ Protecting IP Rights In China
1:30 PM — 2:00 PM »  With cyber theft in China increasing due to an evolving digital world,

Opening Remarks how can you incorporate your IT department into your IP strategy to
help protect and defend the company against these incursions?

FORUM CHAIR: > What are some best practices to protect your IP portfolio and IP assets
W. Karl Renner in China while reducing the risks of litigation?

Principal > How do you work successfully with the Chinese government to protect
Fish & Richardson your IP?

»  What are some creative ways to prevent technology leakage in China?

2:00 PM - 3:00 PM Tim Joyce Ben Sley
Effective Communication Strategies For Financial President and Chief Associate General Counsel

IP Management Patent Counsel Foxconn Electronics

Bayer
>  What are some creative ways to communicate to leadership the
importance of implementing an offensive licensing program?
» How do you use data and analytics effectively to justify your IP budget? 4:00 PM — 5:00 PM
» How do you more effectively demonstrate the value of patents and “'l I'" KnowledgeBridge™

other IP to your management team, despite
lack of legal training and specialized knowledge?

Tom Briscoe Bruce Greenhaus
Director Strategy, Global Chief Patent Counsel
Intellectual Property & .

- Technology Entropic

Communications, Inc.
Dako
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SUNDAY, MAY 4 MONDAY, MAY 5

6:00 PM - 7:00 PM
@ The AIA Has Passed...Now What? m

7:00 AM - 8:00 AM
Networking Breakfast

»  What are some key lessons learned regarding the changes resulting
from the America Invents Act (AlA). How have you managed

unanticipated roadblocks? @
>

How has the AIA changed your approach to the in-house patent
process?

» How have you been able to transition your focus from first-to-invent to
first-to-file?

»  What new opportunities exist in the AlA to harmonize your IP strategy
with existing European and global patent law?

John Merkling MODERATOR:
Chief Patent Counsel Justin Poplin
Terumo BCT, Inc. Partner

Lathrop & Gage

7:00 PM - 7:45 PM
Welcome Cocktail Reception

O

7:45 PM - 10:00 PM
Networking Dinner

=

8:00 AM - 9:00 AM
Leveling The Playing Field With Non-Practicing

Entities

> What steps do you consider when deciding whether to litigate or settle
with non-practicing entities (NPEs)?

»  What other avenues do you consider before pursuing lengthy and
costly NPE litigation?

»  What creative solutions have you employed to help with the battle
against NPEs?

>  How will the proposed “Saving High-Tech Innovations from Egregious
Legal Disputes” (SHEILD) Act affect NPEs in the long run?

» How do you determine the ROI of patent infringement insurance?

Todd Nelson
Vice President, Legal

Aaron Brodsky

Chief Intellectual

Property Counsel Fortinet, Inc

Trimble Navigation

Jonathan Penn MODERATOR:

Director, Intellectual
Property & Licensing

NVIDIA

Bruce Rubinger

Managing Director and
Founder

Global Prior Art

AN\ 900 AM - 10:00 AM
ey KnowledgeBridge™
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MONDAY, MAY 5

m 2:00 PM - 3:00 PM
‘“' KnowledgeBridge™

10:00 AM - 11:00 AM
@ Intellectual Property Outlook From The USPTO
4:30 PM - 5:30 PM

The X's & O's Of Executing A Deal: IP

o

John Cabeca

Director Considerations
The Silicon Valley United States Patent And
Trademark Office »  What are some innovative ways to communicate to your leadership the

vital role played by IP due diligence?

»  What key strategies are used to retain IP rights when involving third
m 12:00 PM - 1:00 PM parties both in the U.S., and on foreign soil?

Networking Luncheon »  What criteria should Chief IP counsel look for when deciding with which

companies to partner strategically?

1:00 PM - 2:00 PM > H?[\:.I do yotl gontinue to use third party due diligence while successfully
. cutting costs?
@ Moving Towards An Integrated Corporate IP J
Strategy » How do you manage your IP department effectively without distraction

during a period of transition or consolidation?

» How do you better incorporate your IP team into the business as a whole? . . . . . .
y P y »  What innovative valuation strategies are being used today during M&A

> How do you align with and gain support of the IT Department? discussions?

»  What role does procurement play in securing or managing IP service

» How do you work with your management team to ensure that your [P !
providers?

strategy successfully aligns with the overall business strategy?

> What are some best practices to communicate effectively your IP Bryan Geurts Jim Markwith

strategy to those in the company who lack a legal background?
9y ! pany w 9 grou Chief Patent Counsel Senior Vice President,

NASA Goddard Space Intellectual Property and

»  Gtlds — How do you structure rollouts and protection for second level ene
Licensing

domains? Flight Center
Allscripts Healthcare
Michael Baker Ira Blumberg Peter Ullmann
Director of Intellectual Vice President, Intellectual Senior Manager,
Property Property Intellectual Property
RF Micro Devices Lenovo Prysm, Inc. &
CellMaxLife

Leo Merken Charlotte Whitaker
Director of Intellectual Chief Intellectual Property
Property Counsel
Atmel Corporation Motorola Solutions
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MONDAY, MAY 5

Q

5:30 PM - 6:30 PM
It's (Not Such) A Small World After All: Managing

Global IP Rights
»  What factors should you consider when deciding in which countries to
file and why?
> What specific jurisdictional issues arise when dealing with trademark
and licensing protection?
» How have you created a successful IP foreign strategy while maintaining
control of your patents?
»  Which markets are easiest to enter, and where do you need the most
protection?
» How do you think the European Unitary Patent System, scheduled to
go into effect in 2015, will affect your
overall IP strategy?
Bruce Elder Mary Fuller
Intellectual Property Chief Intellectual Property
Chief and Associate Counsel
General Counsel Maxim Integrated
SGI
Dewayne Hughes Tim Joyce
Senior Intellectual President and Chief Patent
Property Counsel, North Counsel
America
Bayer
Drager
\

7:00 PM - 10:00 PM
Networking Dinner And Entertainment
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7:30 AM - 8:30 AM
Networking Breakfast

Q

8:30 AM - 9:30 AM
Money Makes The World Go Round: Optimizing

Your IP Spend

»  What are some new ways to invest in IP innovation while managing or
reducing spend?

» How do you reduce your IP team'’s administrative burdens in order to
allow them to focus on higher-value IP work?

»  How do you better utilize other departments to manage your legal
spend more strategically?

> How can you successfully decrease internal spending while continuing

to pursue an effective offensive and defensive IP strategy?

Jonathan Spangler Rod Wittenberg

Vice President and National Director of Sales

Chief Patent Counsel Reed Technology &

NuVasive, Inc. Information Services, Inc.

9:30 AM - 10:30 AM
KnowledgeBridge™
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TUESDAY, MAY 6

10:30 AM - 11:30 AM
@ Getting The Most Bang For Your Buck: Managing
Outside Counsel Efficiently

>

How do you negotiate with outside counsel to maintain high-quality
legal services, while staying within budget?

What role should in-house and outside counsel play in designing and
implementing your IP strategy?

What resources do you use to determine the ROl on your outside
counsel?

What factors do you take into consideration to select the most
appropriate outside counsel?

How closely should you manage outside counsel during the different
stages of the case?

David Dutcher Scott Hauser

Vice President,
Intellectual Property

Deputy General Counsel,
Intellectual Property

Fusion-io Ruckus Wireless

Varun Shah Cameron Smith

Global Head of
Intellectual Property Government & Industry
gl Affairs & Intellectual

Property
Herbalife

Aruba Networks, Inc.
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11:30 AM - 12:30 PM
Lessons Learned In Patent Litigation

>

>

How do you most effectively decide when to settle?

How do you continue to spend effectively while facing pressure to win
at all costs?

How do you reevaluate your IP strategy after a high-stakes case to
avoid a similar situation from recurring?

How has the AIA affected patent litigation proceedings?

Gary Ross Daniel Shulman
Director, Patents Chief Intellectual Property
: Counsel
FireEye
Reynolds Group Holding
Ltd
Brian Way

Director of Intellectual
Property Law

Altera Corporation

Senior Director, Regulatory,

12:30 PM - 1:30 PM
Networking Luncheon
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The Consero Model

A Traditional Conference

CONSERO™ With Consero, rest
Most conferences have . T .
e . » assured that you will be
attendees with little in | t **
+ 4 m » 4 among a select group of
common. i1 ) .
senior-level executives.
TS s T With Consero, the sessions
Most conferences rely on LReapt <now: . . .
are discussion-based with

lectures with “"Death by .
. content driven by you and
PowerPoint.”

your industry colleagues.

Much of the value of most With Consero, you have
o the opportunity to meet one-
conferences lies in free . .
. on-one with best-in-class
branded pens and keychains . ,

service providers selected by

from a sea of vendor booths.

you and your peers.

The Result: A conference model that works.

With Consero, you will never look at a traditional conference the same way.
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